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In the past ten years, real estate broker industry develops very quickly and has 
made great progress no matter technologically or management. Especially in recent 
years, the industry integration is speeding up and new consumer requirements and 
operation modes come into being.The domestic real estate brokers are facing more 
and more fierce competition.  
Under this market environment, studying the development rules and trend of 
domestic real estate broker industry, analyzing how to find out suitable marketing 
positioning and work out suitable marketing strategy in the competition, has very 
important significance for the survival and development of the brokers and can be 
reference for the industry development. 
Xiafang is a real estate broker company combined chain shops and E-commerce. 
With “Safety, professional and convenience” as its market positioning, and 
“satisfying the consumer needs” as the guiding principle, Xiafang always emphasizes 
on the convenience and communication with consumers by many channels, and it 
finally makes success in the cruel competition.  
Through studying on the domestic and Xiamen real estate broker industry 
market status, and the real situation of Xiafang itself, This thesis analyzes internal and 
external environment with Michael Porter’s Five Forces Model and SWOT analysis 
methods, and analyzes the sales strategy of Xiafang according to positioning and 4C’s 
marketing theories, then makes decision for its future direction and proposes thinking 
on the development of real estate broker industry in Xiamen.  
This thesis includes six chapters. The first Chapter is brief introduction. The 
second Chapter is description of real estate broker market in China. The third Chapter 
is strategic environment analysis of Xiafang. The fourth Chapter is brand positioning 
analysis of Xiafang. The fifth Chapter is sales strategy analysis of Xiafang. And the 
last Chapter is thinking of the future of real estate broker industry in Xiamen, and the 
possible development direction and goal of Xiafang. 
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第一章  绪论 
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第一章 绪 论 
本章将着重介绍本文的研究背景、意义和研究的思路、内容、方法。 








































































第二章  背景分析 
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